
             

W/C 29th May   W/C 24th July   W/C 14th August    

 
Configuration of 
system 
 
6 weeks 
 
 

  

Huume custom 
configuration 
 
2 weeks 
 
Send out first 
comms letter. 
 

  
 
CBL assistants to 
start. 
 
Train on system and 
policy 
 

  

       

             

             

   

Detailed Service 
Specification 
(Bedroom/banding 
assessments and 
eligibility and 
preference criteria) 
 
2 weeks 

  

Test and sign off 
custom 
configuration. 
 
2 weeks 
 
 
 
 

  

Additional configuration 
(Communications/advert 
formats/reports). Must 
focus on website first to 
enable re registration. 
 
7 weeks 
 
 
        

  W/C 10th July   W/C 7th August   W/C 21st August  

             



 

             

W/C 28th August   W/C 9th October   W/C 23rd October    

 

 
Send out 
communications for 
re registration of 
applications. 
 
4 weeks 

  

 
Final testing of 
system. 
 
 1 week 

  

 
Final service 
deployment by 
Huume 
 
1 day 
 

  

       

 

   

 

  

  

 

   

   

 

   

 

   

 

 

   

Closing date for re 
registration. Send 
out cancellation 
letters. 
 
 

  

Final week of 
processing and 
cancellation letters 
 
1 week 

  

GO LIVE! 

       

  

W/C 25th September 

  

W/C 16th October 

  

W/C 23rd October  

 

             
 



 

 

• Processing of applications for re registration purposes will take place from 30th August (earliest date someone may re register) until go 

live date of w/c 23rd October giving us 7.5 weeks to process.  

 

Approx 1800 on register currently 

Approx 900-1000 will re-register 

1 app – 30 mins (These timings are a guestimate. Once familiar with system it may take less time to process. More complicated ones will take 

longer) 

2 apps – 1 hour 

1 assistant working 7hrs per day – 14 applications. 

2 assistants working 7hrs per day – 28 applications. 

900 applications = 32 days, approx. 6 weeks 

Allocation Officers can also help with the processing and will deal with those who need help with registration. They can also assist with the 

cancellation letters. 


